Yuma American Youth Football Association
BUDGET VS. ACTUALS: 1 - BOARD APPROVED - FY18 P&L

January - December 2018

JAN 2018 FEB 2018 MAR 2018 APR 2018 MAY 2018 JUN 2018 JUL 2018 AUG 2018 SEP 2018 OCT 2018 NOV 2018 DEC 2018 TOTAL
ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVERBUDGET % OF BUDGET ACTUAL BUDGET OVER % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVER BUDGET % OF ACTUAL BUDGET OVERBUDGET % OF
BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET
Revenue
Billable Expenditure Revenue 124.99 124.99 $124.99 $0.00 $124.99 0.00%
Concession Sales 333.33 -333.33 15.60 333.33 -317.73 4.68 % 414.00 333.33 80.67 124.20 % 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.37 -333.37 $429.60 $4,000.00 $-3,570.40 10.74 %
Donations 300.00 300.00 1,000.00 1,000.00 $1,300.00 $0.00 $1,300.00 0.00%
Fundraising 1,371.92 -1,371.92 355.01 1,371.92 -1,016.91 25.88 % 221.37 1,371.92 -1,150.55 16.14 % 221.00 1,371.92 -1,150.92 16.11 % 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.92 -1,371.92 1,371.88 -1,371.88 $797.38 $16,463.00 $-15,665.62 4.84 %
Registration 50.00 50.00 25.00 25.00 $75.00 $0.00 $75.00 0.00%
Discounts - Contra Revenue -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.58 390.58 -390.62 390.62 $0.00 $ -4,687.00 $4,687.00 0.00%
Team Registration (Cheer) 195.00 195.00 195.00 195.00 $390.00 $0.00 $390.00 0.00%
Team Registration (Flag) 416.67 -416.67 416.67 -416.67 416.67 -416.67 375.00 416.67 -41.67 90.00 % 416.67 -416.67 125.00 416.67 -291.67 30.00 % 416.67 -416.67 416.67 -416.67 416.67 -416.67 416.67 -416.67 416.67 -416.67 416.63 -416.63 $500.00 $5,000.00 $-4,500.00 10.00 %
Team Registration (Tackle) 2,604.17 -2,604.17 2,604.17 -2,604.17 1,500.00 2,604.17 -1,104.17 57.60 % 3,900.00 2,604.17 1,295.83 149.76 % 900.00 2,604.17 -1,704.17 34.56 % 1,800.00 2,604.17 -804.17 69.12 % 2,604.17 -2,604.17 2,604.17 -2,604.17 2,604.17 -2,604.17 2,604.17 -2,604.17 2,604.17 -2,604.17 2,604.13 -2,604.13 $8,100.00 $31,250.00 $-23,150.00 25.92 %
Total Registration 2,630.26 -2,630.26 2,630.26 -2,630.26 1,550.00 2,630.26 -1,080.26 58.93 % 4,275.00 2,630.26 1,644.74 162.53 % 1,120.00 2,630.26 -1,510.26 42.58 % 2,120.00 2,630.26 -510.26 80.60 % 2,630.26 -2,630.26 2,630.26 -2,630.26 2,630.26 -2,630.26 2,630.26 -2,630.26 2,630.26 -2,630.26 2,630.14 -2,630.14 $9,065.00 $31,563.00 $ -22,498.00 28.72 %
Sales of Product Revenue 184.00 184.00 $184.00 $0.00 $184.00 0.00%
Sponsorship 25.00 25.00 500.00 500.00 $525.00 $0.00 $525.00 0.00%
Total Revenue $0.00 $4,335.51 $ -4,335.51 0.00% $670.61 $4,335.51 $ -3,664.90 15.47 % $3,210.37 $4,335.51 $-1,125.14 74.05 % $5,304.99 $4,335.51 $969.48 122.36 % $1,120.00 $4,335.51 $ -3,215.51 25.83 % $2,120.00 $4,335.51 $-2,215.51 48.90 % $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.39 $-4,335.39  0.00% $12,425.97 $52,026.00 $ -39,600.03 23.88 %
Cost of Goods Sold
Concession Supplies 97.39 97.39 290.65 290.65 $388.04 $0.00 $388.04 0.00%
Cost of Goods Sold 0.00 0.00 $0.00 $0.00 $0.00 0.00%
Total Cost of Goods Sold $0.00 $0.00 $0.00 0.00% $97.39 $0.00 $97.39 0.00% $290.65 $0.00 $290.65 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00  0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $388.04 $0.00 $388.04 0.00%
GROSS PROFIT $0.00 $4,335.51 $ -4,335.51 0.00% $573.22 $4,335.51 $-3,762.29 13.22 % $2,919.72 $4,335.51 $-1,415.79 67.34 % $5,304.99 $4,335.51 $969.48 122.36 % $1,120.00 $4,335.51 $ -3,215.51 25.83 % $2,120.00 $4,335.51 $-2,215.51 48.90 % $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.51 $ -4,335.51 0.00% $0.00 $4,335.39 $-4,335.39  0.00% $12,037.93 $52,026.00 $ -39,988.07 23.14 %
Expenditures
Accounting 54.21 55.00 -0.79 98.56 % 54.21 55.00 -0.79 98.56 % 54.21 55.00 -0.79 98.56 % 54.21 55.00 -0.79 98.56 % 54.21 55.00 -0.79 98.56 % 55.00 -55.00 55.00 -55.00 55.00 -55.00 55.00 -55.00 55.00 -55.00 55.00 -55.00 55.00 -55.00 $271.05 $660.00 $-388.95 41.07 %
Advertising/Marketing 29.17 -29.17 29.52 29.17 0.35 101.20 % 400.00 29.17 370.83 1,371.27 % 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.17 -29.17 29.13 -29.13 $429.52 $350.00 $79.52 122.72 %
Background Checks 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 57.50 -57.50 $0.00 $690.00 $-690.00 0.00%
Bank Charges 2.00 -2.00 0.00 2.00 -2.00 0.00 % 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 2.00 -2.00 $0.00 $24.00 $-24.00 0.00 %
Dues - League 125.00 -125.00 125.00 -125.00 125.00 -125.00 125.00 -125.00 30.00 125.00 -95.00 24.00 % 125.00 -125.00 125.00 -125.00 125.00 -125.00 125.00 -125.00 125.00 -125.00 125.00 -125.00 125.00 -125.00 $30.00 $1,500.00 $-1,470.00 2.00 %
Helmets 4,125.67 4,125.67 $4,125.67 $0.00 $4,125.67 0.00%
Insurance - Camps/Tournaments 343.75 -343.75 317.00 343.75 -26.75 92.22 % 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 $317.00 $4,125.00 $ -3,808.00 7.68 %
Miscellaneous -270.03 8.33 -278.36 -3,241.66 % 7.90 8.33 -0.43 94.84 % 1,028.75 8.33 1,020.42 12,349.94 % 0.00 8.33 -8.33 0.00 % 8.33 -8.33 8.33 -8.33 8.33 -8.33 8.33 -8.33 8.33 -8.33 8.33 -8.33 8.33 -8.33 8.37 -8.37 $766.62 $100.00 $666.62 766.62 %
Office Expenses 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 12.50 -12.50 $0.00 $150.00 $-150.00 0.00%
Other General and Admin 24.97 24.97 $24.97 $0.00 $24.97 0.00%
Expenses
Payment Processing Fee 25.00 -25.00 25.00 -25.00 19.47 25.00 -5.53 77.88 % 59.30 25.00 3430 237.20 % 16.88 25.00 -8.12 67.52 % 25.00 -25.00 25.00 -25.00 25.00 -25.00 25.00 -25.00 25.00 -25.00 25.00 -25.00 25.00 -25.00 $95.65 $300.00 $-204.35 31.88 %
Pictures 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 137.50 -137.50 $0.00 $1,650.00 $-1,650.00 0.00%
Postage/Post Office Box 13.50 -13.50 40.00 13.50 26.50 296.30 % 13.50 -13.50 13.50 -13.50 40.00 13.50 26.50 296.30 % 13.50 -13.50 13.50 -13.50 13.50 -13.50 13.50 -13.50 13.50 -13.50 13.50 -13.50 13.50 -13.50 $80.00 $162.00 $-82.00 49.38 %
Referee Expenses 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.33 -333.33 333.37 -333.37 $0.00 $4,000.00 $-4,000.00 0.00%
Rent or Lease of Fields 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.67 -666.67 666.63 -666.63 $0.00 $8,000.00 $ -8,000.00 0.00%
Storage 137.80 86.00 51.80 160.23 % 137.80 86.00 51.80 160.283 % 137.80 86.00 51.80 160.23 % 137.80 86.00 51.80 160.23 % 147.80 86.00 61.80 171.86 % 50.85 86.00 -35.15 59.183 % 86.00 -86.00 86.00 -86.00 86.00 -86.00 86.00 -86.00 86.00 -86.00 86.00 -86.00 $749.85 $1,032.00 $-282.15 72.66 %
Supplies & Materials 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 $0.00 $4,125.00 $-4,125.00 0.00%
Game Day Supplies 178.00 178.00 $178.00 $0.00 $178.00 0.00%
Office Supplies 8.07 8.07 $8.07 $0.00 $8.07 0.00%
Practice Supplies 401.85 401.85 $401.85 $0.00 $401.85 0.00%
Total Supplies & Materials 178.00 343.75 -165.75 51.78 % 343.75 -343.75 409.92 343.75 66.17 119.25 % 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 343.75 -343.75 $587.92 $4,125.00 $ -3,537.08 14.25 %
Trophies/Awards 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.67 -16.67 16.63 -16.63 $0.00 $200.00 $-200.00 0.00%
Uniforms - Disposal 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.67 -1,175.67 1,175.63 -1,175.63 $0.00 $14,108.00 $-14,108.00 0.00%
Websites Cost 6.25 -6.25 6.25 -6.25 6.25 -6.25 49.00 6.25 42.75 784.00 % 30.34 6.25 24.09 485.44% 6.25 -6.25 6.25 -6.25 6.25 -6.25 6.25 -6.25 6.25 -6.25 6.25 -6.25 6.25 -6.25 $79.34 $75.00 $4.34 105.79 %
Total Expenditures $99.98  $3,437.59 $ -3,337.61 291 % $611.40 $3,437.59 $-2,826.19 17.79 % $2,050.15 $3,437.59 $-1,387.44 59.64 % $4,425.98 $3,437.59 $988.39 128.75% $319.23 $3,437.59 $-3,118.36 9.29 % $50.85  $3,437.59 $-3,386.74 1.48 % $0.00 $3,437.59 $-3,437.59 0.00% $0.00 $3,437.59 $-3,437.59  0.00% $0.00 $3,437.59 $-3,437.59  0.00% $0.00 $3,437.59 $-3,437.59 0.00% $0.00 $3,437.59 $-3,437.59 0.00% $0.00 $3,437.51 $ -3,437.51 0.00% $7,557.59 $41,251.00 $ -33,693.41 18.32 %
NET OPERATING REVENUE $-99.98 $897.92 $-997.90 -11.13% $-38.18 $897.92 $-936.10 -4.25 % $869.57 $897.92 $-28.35 96.84 % $879.01 $897.92 $-18.91 97.89 % $800.77 $897.92 $-97.15 89.18 % $2,069.15 $897.92 $1,171.23 230.44 % $0.00 $897.92 $-897.92  0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.88 $-897.88 0.00% $4,480.34 $10,775.00 $ -6,294.66 41.58 %
Other Expenditures
Capital Expenditures - Budget 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.92 -897.92 897.88 -897.88 $0.00 $10,775.00 $-10,775.00 0.00%
Only
Total Other Expenditures $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.92 $-897.92 0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.92 $-897.92  0.00% $0.00 $897.88 $-897.88 0.00% $0.00 $10,775.00 $-10,775.00 0.00%
NET OTHER REVENUE $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00% $0.00 $-897.92 $897.92 0.00 % $0.00 $ -897.92 $897.92 0.00% $0.00 $ -897.92 $897.92 0.00% $0.00 $-897.92 $897.92 0.00 % $0.00 $-897.88 $897.88 0.00 % $0.00 $-10,775.00 $10,775.00 0.00 %
NET REVENUE $-99.98 $0.00 $-99.98 0.00% $-38.18 $0.00 $-38.18 0.00% $869.57 $0.00 $869.57 0.00% $879.01 $0.00 $879.01 0.00% $800.77 $0.00 $800.77 0.00% $2,069.15 $0.00 $2,069.15 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00  0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $0.00 $0.00 $0.00 0.00% $4,480.34 $0.00 $4,480.34 0.00%
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